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Forward
This is the story of how a group of local residents formed a Committee to
organise a worthy celebration for Grayshott village to mark the year 2000.
Named “The Millennium Committee”, each member appeared automatically
to fall into the tasks for which their expertise was best suited, and over the
two years they worked together, their projects were twofold.
Firstly, they organised a truly magnificent party in the village which
provided activities to give pleasure to every section of the community and
to all ages. But whilst this was transient, (but very memorable), they also
provided Grayshott with a Village Sign to mark the new Millennium. It
stands proudly on the village green, its site carefully chosen not to impede
the use of the green and its metals selected to stand the test of time.
Hopefully, future generations will appreciate why it features the silhouettes
of St Lukes Church and The Fox & Pelican whose centenaries coincided
with the Millennium.
This booklet is a true record of all that took place in the months leading up
to Midsummers Day 2000.
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The Formation of the Millennium Committee
In the early months of 1997, the Parish Council had raised the issue of how
the new Millennium should be celebrated in Grayshott and at the Parish
Assembly held in April of that year, they put forward their initial ideas, which
were to provide floodlighting for the War Memorial and to organise for there
to be a “permanent feature” within the village.
The meeting was well attended and a lively discussion took place during
which a suggestion was made to hold a celebratory village party. This was
greeted with great enthusiasm with several people offering to help in its
organisation.
Subsequent discussions within the Council led to the Chairman writing to
Pam McNicol, who had initiated the idea of a Party, asking her to form a
Committee to organise it. Her immediate reaction was to approach Phil
Bates, Managing Director of Grayshott Pottery and seek his advice and
help. He expressed great interest in the project, but whilst both he and Pam
were willing to serve on the Committee, neither wished to be Chairman. In
May 1998 the Parish Council appointed Ferris Cowper (a Council Member)
to chair the Committee, to be known as the Grayshott 2000 Committee,
and with the generous offer of a permanent venue for all meetings at the
Pottery from Phil Bates, the first meeting took place on Monday 27 July
1998.
Their brief was twofold. To organise a Village Party and to consider ideas
which would give the village a permanent memorial to the Millennium. The
members of the Committee were chosen with care and forethought as to
their links with village activities and their personal acumen. To the initial
three members Ferris Cowper, Phil Bates and Pam McNicol, Julia Norman,
Sara Maynard, Paul Barnett, Lionel Cross, Julia Goble, Debra Gibbs and
Sue Ridout were added, and by September four more members agreed to
join the Committee, Ann Myers, Christine Vardy, Jan Harbon, Russell
Cupitt and Harry Murphy. Sarah Maynard offered to act as Secretary.
Plans were soon made for what would be described as “the biggest
community event in the living memory of our village” and it would be held
on the midsummer weekend of June 24th and 25th.
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Ideas flowed ... street entertainments, stalls, bands, a hog roast,
involvement of local businesses - especially the Fox & Pelican and local
restaurants - dancing in the street - a Carnival Queen heading a Carnival
procession etc. The Chairman said that the guiding principles should be:
•

Fun

•

Community

•

Commemoration

•

Inclusive participation for all

•

Reflection on the past of the village and looking forward to the
future

A significant item was added to the agenda of the meeting held on 19
October. Russell Cupitt of Visual Assets produced two designs for a logo
which could be used in conjunction with all events leading up to the
Millennium.
One design was in monochrome and the other was in two colours. The
Committee studied both designs and were delighted with the latter which
showed a silhouette of an outline of the village backed by a rising sun with
the words “Grayshott millennium”. The reservations they made were that
the village outline should show more clearly the two main buildings in the
village i.e. the Church which was consecrated as the Church of St Luke by
Dr Davidson, the Bishop of Winchester on St Lukes Day 1900 and the Fox
& Pelican public house which had been opened the previous year (1899)
by Mrs Randall Davidson the wife of the Bishop of Winchester. It was also
thought that the figures 2000 would be a clearer image than the words
“Grayshott Millennium”.
Russell Cupitt brought the modified design to the meeting on 23 rd
November and this was greeted with enthusiasm by the Committee, and
gratitude, since Russell wished no payment and promised to produce the
logo on file or hard copy to be used by the Committee as required.
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In no time it became the symbol of all events which would lead up to
midsummer weekend. It was recognised by all members of the village and
it signified the celebrations of the Church and the Fox & Pelican
centenaries which coincided with the new Millennium.
The Grayshott 2000 Logo designed by Russell Cupitt

The Committee approves the design
L-R Back Row Harry Murphy, Ferris Cowper, Russell Cupitt, Phil Bates
L-R Front Row Pam McNicol, Ann Myers, Lionel Cross, Sara Maynard
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The Village Millennium Sign
By the end of 1998, the members of the Millennium Committee had
automatically divided itself into groups, each one looking at a specific
aspect of the celebrations planned. Ideas were put forward for events
which would take place in the Spring prior to the midsummer weekend
largely as money raisers but also to prepare the village for what was to
come. With the proposed carnival procession the need for the road to be
closed was dealt with, the village hall was booked for indoor events,
insurance, police coverage etc – nothing was overlooked.
At the same time ideas for the permanent memorial were submitted to the
committee and these were listed as follows:
1. A fountain in the village green.
2. A path of bricks to be laid round the village green, each brick
bearing the name of a resident of Grayshott in the year 2000.
3. A memorial garden with pond.
4. A memorial path and paved centrepiece in the shape of a maze or
spiritual spiral.
5. A gazebo.
6. A specially commissioned sculpture.
Of these, numbers 2 and 4 met with the greatest interest. Phil Bates,
Russell Cupitt and Sarah Maynard investigated the cost of suitable bricks –
suitable both for engraving with the name and for providing a substantial
path.
At the first meeting of the New Year on 11th January 1999, Russell Cupitt
produced a detailed plan for a maze with a raised bronze centrepiece
which was 1 metre across and an overall size of 4-5 metres. Russell had
approached a firm which specialised in paved areas in the shape of mazes.
They had visited the site and shown great interest in the project.
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Phil Bates contacted Selborne Brickworks near Alton to ask if they would
manufacture named bricks. They produced numerous samples and the
Committee discussed how they could be placed in a suitable design for a
path.
Subsequently Phil supplied the firm with a set of letters to stamp into the
wet clay before firing. This enabled samples to be made to be put before
the Committee. Lionel Cross suggested that the first brick should bear the
name of the youngest member of the village and the last brick at the end of
the path would bear the name of the oldest member. As Phil continued his
search for suitable bricks there was anxiety as to how they would be
funded and how the names would be chosen.
The committee realised the importance of producing plans for these ideas
to be displayed at the Annual Parish Assembly in April and for inviting
those present to vote for the preferred design.
In the weeks that followed, doubts were expressed as to the feasibility of a
brick path. Tree roots which surrounded the village green meant that the
path would have to be sited nearer the centre of the green, thus lessening
the area of grass at present used as a play area. Also the choice of
residents eligible to claim to have their name on a brick was also going to
prove a problem. Already as people heard of the scheme names were put
forward for deceased members of a family as a memorial to them. This was
not what had been intended.
Anxieties were also expressed about the upkeep of a maze and also its
impact when viewed in passing on the road. It was at this point that Pam
McNicol produced a fairly rough drawing of a village sign. She had based
her design on Russell Cupitts logo now in use on all correspondence,
publicity and pottery souvenirs. It included silhouettes of St Lukes Church,
the Fox & Pelican and three indigenous trees of the village to be mounted
on a circle which would top a column of metal poles. These would have a
central pole in which the descending figures of 2000 would be attached and
a circular tray to contain plants would be attached at an agreed height. The
whole would be fixed to a base made of copper on which was the design of
a sun.
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Original design submitted to the Committee by Pam McNicol
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The committee agreed that this design should be submitted with the others
to the parish assembly on 9th April. Its main criteria must be that it would be
high enough to make impact from the road at all angles. It should be
suitably landscaped on a site not encroaching in the village green and that
it should be constructed with the highest quality metals to ensure no risk of
rusting or corrosion.
At the parish assembly the millennium committee staged a good display of
the proposed designs and great interest was shown by all those present. A
vote was taken and by a large majority the design for the village sign was
chosen. This had also been the choice of the millennium committee. With
the decision now taken, Pam produced a more detailed drawing and
though still “an artists impression” it showed it as a more three dimensional
design. The components of the circle now showed three churches, three
pubs, three GRAYSHOTTs interspersed with silhouettes of the war
memorial and the trees. Thus the design would be seen from all angles, but
before any approach could be made for its construction, a proper
architectural drawing would be needed.
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Revised design to give 3-dimensional effect
In October Phil Bates issued a statement “from the original design
presented to the parish council a unique and more ambitious design has
evolved which will be a most worthy celebration for the millennium in
Grayshott.
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The Construction of the Chosen Design
The choice for the Grayshott village Memorial to mark the Millennium had
been made and the Committee was now faced with the realisation that
there were precisely 14 months before it had to be installed and ready to be
unveiled during the celebrations planned for the midsummer weekend.
With no time to be lost, Pam McNicol wrote to some wrought iron firms in
Guildford, Worplesdon, Farnham and Haslemere. Two of these firms were
not interested. Phil Bates and Pam visited the one in Guildford and
although they were impressed with the work carried out there, they made
the final decision to choose the well known Mr J.F. C. Masterton of The
Haslemere Forge Ltd in Haslemere. However, before he could proceed it
was necessary to produce a 3D architectural drawing of the design and for
this Phil Bates contacted John Jenvey, an artist who lived in Grayswood.
John visited the site where the sign was to be erected and he made several
drawings of St Lukes Church, the Fox & Pelican and the trees which border
the green. He then made a model of the top of the design cutting the
profiles of the Church, the Pub, the trees and GRAYSHOTT all in threes in
hardboard. He placed these around two connecting circles, fixing a rubber
ball to represent the sun and sunrays cut in cardboard in the centre. The
model was done in half the size it would ultimately be, but now in a 3dimentional form. It gave a more realistic idea of how the sign would look.
However, as it was only the top of the design, Phil Bates felt that it was now
necessary to make a complete model, albeit at this half size, before
presenting it to the Parish Council for their approval. He undertook to do
this and he made an excellent model using wooden dowling and
hardboard. He sprayed the poles and flower tray in silver, the base in
bronze and the sun in gold. This proved a vital and worthwhile exercise and
made it easier for the Parish Council to get an overall impression of how
the sign would ultimately look.
It was at this time, equally urgent, to apply for planning permission from the
East Hampshire District Council to ensure that there would be no delay in
the proceedings for the erection of the sign. For this a detailed architectural
plan of the sign and its site on the village green was required. Who better to
carry this out than Mr Colin Dodge, Chartered Architect who practised in
Haslemere and had a life-long interest in Grayshott having been born there
12

and spent his early life in the village. Colin produced exactly what was
required and sent it to the Council with the formal request for planning
permission. Despite what must have involved many hours of meticulous
work, he refused any payment and spoke of his interest in the project and
of his love for Grayshott.

Colin Dodge’s plans for the Council
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On 4th October, Phil Bates reported to the Committee that he had made a
large model of the proposed sign, which gave a good idea of how it would
look and that it was his intention to take it to the next meeting of the Parish
Council for their approval. Whilst he knew that it was not the correct height
he was aware of the importance to judge the height the sign should be to
ensure maximum impact when seen from a distance. It was agreed that a
site meeting should be held on the village green, that a pole with a cross
bar should be held aloft and from that the correct height could be assessed.
This meeting was held on 15th December and those present were Phil
Bates, Pam McNicol, John Jenvey, John Masterton and Colin Dodge.

John Jenvey’s model incorporating Phil's model of the base that includes
the trough and 2000
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Phil Bates put his model before the Parish Council, and it was approved by
all those present.

Meeting on the village green with the model
L-R Colin Dodge, Pam McNicol, Mr. Masterton, Phil Bates
In January 2000 Pam McNicol reported to the Council that the project was
in hand and that a deposit had been paid to the Haslemere Forge. She was
also aware that the Council was at this time anxious to have the names of
everyone living in the village inscribed in the village sign. She pointed out
that this would add considerably to the cost, and it would create problems
when names were perhaps left out and that they would need to be so small
as to be illegible. It was agreed that this should not be done.
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Detailed discussions with Mr Masterton now in early January 2000 were of
vital importance.
Bearing in mind the initial guidelines for the sign these remained a major
consideration.
1. It should be made of materials which would last without
maintenance for 100+ years and should be constructed by experts
in the field of metal work.
2. That it should be structurally sound and should pass all safety
standards.
3. It should be visibly eye-catching from all sides.
At a meeting at the Haslemere Forge on 14 th January 2000 decisions were
taken as to the type of metals which should be used, and John Masterton
produced samples. To create a variety for the components of the design,
bronze and stainless steel were chosen for the buildings. The letters, war
memorials, the top base and the trough would be in stainless steel and the
trees in satin stainless steel. It was agreed to have an extra skirt around the
base of the top and this would be constructed in thicker steel to give extra
stability. Later in January, on the advice of Colin Dodge, the number of
poles were increased to thirteen and he stressed that they should be set in
concrete at least 24 inches underground. The necessity for the extra rods
was to satisfy a byelaw for the safety of children ensuring that the rods
would be closer together preventing any danger of a child’s head being
stuck between them.
Official planning permission was received by Colin Dodge on 14 th January
from the East Hampshire District Council.
Phil Bates had meanwhile contacted Peter Norman of Light Lines electrical
suppliers in Grayshott and he submitted details of two ways of lighting the
sign and methods of supplying the electricity. Phil had also discussed the
landscaping of the sign with the Lindsay Clark Brothers a landscape
contractor in Churt and they had agreed to undertake the work.
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On 24th February Phil and Pam accompanied Mr Masterton to a foundry in
High Wycombe supposedly to approve a prototype of the bronze sun base.
However, on arrival it was found that it had been completed and was there
before them to view! It was in fact a wonderful surprise and its domed
bronze sun was most impressive.

Model displayed in Parish Council office
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Sun base
As the weeks passed more and more work progressed. Detailed plans for
Lindsay Clark’s groundwork were produced and with two or three press
reports with photographs, interest was showing within the village. In early
April the Brownies and Beavers made a request to plant a capsule to be
buried under the sign and this was promised to take place at a suitable time
when the groundwork was in progress. Meanwhile the sun base had been
transported from High Wycombe to the Haslemere Forge and Mr Masterton
had started work on the components of the sign.
Time was now becoming an anxiety as Phil wrote in a letter to Mr
Masterton reminding him of the all-important date for the unveiling of the
sign. On 8th May Phil reported that he and Pam had had a meeting with Mr
Masterton who had cut out the profiles working in conjunction with County
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Carding Engineering Company in Lindford who made it possible that the
Millennium sign would be made in time for the unveiling date.

Silhouettes of components of top off sign with Pam McNicol, Phil Bates and
Mr. Masterton
All components were now ready to be assembled and Lindsay Clark Bros
were scheduled to start the groundwork on 16th June.
The method of floodlighting was now finalised. It was agreed that the best
option was to use the existing lamppost positioned some few feet away as
a base for the light, which would be focused onto the sign, and this was the
correct height. The annual maintenance would be the responsibility of the
County Council. They would sort out any planning matters and there would
be no need to dig up the road or pavement. However as a precautionary
measure, despite the extra cost Phil put forward it was decided to run an
19

earth cable buried at one side of the sign, long enough to reach the public
toilet block by the car park, which would provide an alternative source of
power. At the same time it was agreed that one of the poles in the design of
the sign should be hollow and through this the cable could be inserted. It
has to be said that this would provide much more spectacular lighting but at
this present time funds would be required to dig across the green to
connect the cable.
The sign was earthed through a lightening conductor as an extra safety
measure.
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The Installation of the village Millennium Sign
Month after month the Millennium Committee met and worked hard on all
the projects which had been assigned to them in the organisation of the
forthcoming midsummer event. From time to time some members of the
Committee left and new members replaced them. When Ferris Cowper
chaired the meeting on June 6th those present were Russell Cupitt, Ann
Myers, Gillian Rawcliffe, Gill Snedden, Sarah Maynard, John Cabrera,
Chris Vardy, Phil Bates and Pam McNicol. It was to this meeting that Phil
and Pam came, with a certain amount of relief and satisfaction, that at last
they could report that the sign was well on the way to completion. Mr.
Masterton had sent the top to a sheet metal firm in Lindford for its final
construction and Phil and Pam visited it on several occasions. With the
timescale becoming very urgent, we were very grateful to this firm, the
County Carding Engineering Co Ltd for doing a magnificent job on our
behalf. They constructed the plant tray and assembled the components on
the top and there is no doubt that without their expertise it is doubtful if we
had ever met our deadline of Midsummers Day.

Visit to County Carding Engineering Co. Lindford. The flower trough
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Phil Bates and Pam McNicol visit to Lindford
Lindsey Clark was due to start work on the site on June 16TH and Pam had
written to the Chairman of the Grayshott Horticultural Society to ask if they
would be willing to do the initial planting of the flower tray and to maintain it
until further arrangements were made. (N.B. The Society have since
agreed to be responsible for it on a permanent basis. They do this will great
expertise and the village is always assured of a delightful display which
includes bulbs, trailing shrubs and colourful bedding plants. For the first two
years Grayshott Pottery paid £150 per year to the Horticultural Society for
the cost of the plants and made an arrangement with Peter Leete of the
Estate Agents whose office adjoins the village green to water them. He was
presented with an appropriate water can! It has now been agreed that the
Parish Council donate £100 per year for the planting.)
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It was decided that three metal plaques should be fixed to the surround of
this plant trough and the wording for these would be as follows:
Pam McNicol – Original concept and drawing
Phil Bates – Design and planning co-ordination
Russell Cupitt – Art direction
John Jenvey – 3-dimensional engineering design
John Masterton – Metalwork construction
This sign was officially handed over to the Parish Council
by the Grayshott Millennium Committee during the celebrations
marking the beginning of the 21st Century, which were held in
Grayshott on June 24th 2000.
The construction of this sign was made possible by the generous
donation from Grayshott Pottery and the support of the
Grayshott Parish Council, Hampshire County Council
and East Hants District Council.
These were engraved by the County Carding Engineering Ltd and were
made of bronze plate.
When Lindsey Clark arrived on site on the morning of Friday 16th June their
plan for the week was as follows:
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Drawn by Phil Bates
Friday 16th

Dig hole and put in base concrete
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Chris Vardy placed the time capsule prepared by the Brownies and
Beavers beneath the structure of the sign
Monday 19th

Start inserting metal construction and fix with concrete

Wednesday 21st Granite steps
Thursday 22nd

Lower the top of the sign onto its base

It was a fantastic piece of organisation and can best be seen in the
following photographs.
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Phil Bates puts first spade of earth to bury the capsule
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The poles are buried in concrete

The sun base is ready to be lowered
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The plant trough is lifted to be slid over the poles

The plant trough is almost in position
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The plant trough is in place

The lorry delivers the top of the sign
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The top section is attached to the crane

The top is lifted towards the poles
30

Positioning the top
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Positioning the top
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Almost in place!
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Operation complete
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With completion almost due, final plans were made for the handing over of
the sign to the Parish Council. Russell Cupitt prepared the following
statement which would be framed and presented to Barry Penny, Chairman
of the Council and thereafter hung in the Village Hall.
On Midsummer Day in
the Year 2000
a Village Sign, sited on the
Village Green was presented
by the Millennium Committee
to the people of Grayshott
in celebration of the
New Century
Phil Bates wrote to Barry Penny inviting him to accept this during the
unveiling ceremony.
Lindsey Clark’s landscaping has been an excellent job and as they cleared
their equipment and removed the safety railings, so the site awaited the
arrival of two members of the Horticultural Society, Beryl Bamford and Joy
Stutchbury. They planted the circular tray with varigated trailing ivy,
heathers, fuschias and bright scarlet geraniums.
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Beryl Bamford and Joy Stutchbury of the Horticultural Society
plant the trough
As they swept up and left so one saw for the first time that all one’s
planning had come true and Grayshott’s Millennium Village Sign now stood
proudly in celebration of the year 2000. The choice of metals chosen for
their endurance to all weathers and their varying colours may have seemed
bright at first but as the years since have passed they have matured exactly
as was planned.
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Millennium sign is complete

Midsummer Day, the PIG Party
Whilst Phil Bates and Pam McNicol were more involved with the production
of the Millennium Sign, the rest of the Committee were working hard to
organise not only the programme for the Midsummer Party, now known as
PIG or “Party in Grayshott”, but also some events to take place in March,
April and May 2000. These were designed to raise funds for PIG and also
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to make everyone aware of what was being planned for the midsummer
weekend. As the highlight of this was to be what was hoped to be a
spectacular carnival, the need to choose a Carnival Queen was urgent.
A notice went out to all children aged between 11 years and 16 years with
local connections to put their names forward if they were willing to stand as
Carnival Queen and her attendant. They would be judged by a carefully
chosen panel of judges. They would receive prizes and dresses of their
choice and the “Queen” would be invited to unveil the Millennium Sign at
the official ceremony.
The names were duly chosen - Emma Kaighin aged 14, daughter of Kevin
and Caroline Kaighin would be the Carnival Queen and her attendant
Emma Dunbar, aged 12daughter of Simon and Jenny Dunbar. It was
agreed that their names would be announced at the first of the fundraising
events. This was a Carnival Prom disco held on Friday 3 rd March in
Grayshott Village Hall and was open to children aged 11 years to 16 years.
The Committee felt a certain amount of trepidation at the thought of some
many youngsters, unchaperoned, arriving in party mood and many
members of the Committee were asked to attend to “keep an eye on
things”. As the hall filled with boys and girls dressed for partying, girls with
frilly dresses or bare midrifts and sparkling eyelashes, so the fun began.
The evening was a tremendous success, no problems and only a pleasure
to see so much enjoyment. It was doubtful if Grayshott had ever seen the
like before!
Other events followed; on March 23rd there was a race night at the Fox &
Pelican. A Ladies Night was, we are told, great fun at the Social Club on
April 8th and not to be outdone there was a Stag Night on May 6th. A quiz
night at the Social Club on May 13th was a tax on everyone’s brains and all
produced something in the kitty on which the party expenses could be
based.
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Cover of the Party in Grayshott programme
Midsummer Day dawned. The weather forecast was “cold, grey skies and
the risk of showers”. This was not what the Millennium Committee had on
their agenda at all! However, as the day progressed nothing dampened the
spirits of all who thronged into the village to celebrate as had never been
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done before with “13 hours of fun for all from 10am to 11pm”. If jerseys
replaced sundresses, nothing lessened the party mood, no doubt enhanced
by all the village restaurants having tables out on the street providing
refreshments of all kinds. As Kevin Kaighin’s hog roast began to cook, the
appetising smell wafted across the square and as the crackling crackled so
the queue started! The Fox & Pelican was an excellent centre for all
activities and their garden was filled with stalls, raffles, tombolas etc all run
by local organisations and charities.
The children enjoyed the side shows – the coconut shies and the brick
lifting competition on Lyndon Green and many left with their faces exotically
painted. With many cries of “Can I have an ice cream? or a candy floss?”
the children found more fun on the Village Green with the delights of Miles
Funfair.
Alfie and Tracey Miles had in fact attended committee meetings helping to
oganise the Midsummer Day activities but when at midnight Tracey
approached Phil Bates in the village square and handed him £400 as a
dnation to the party funds, not only was it a delightful surprise, but it was
also a most generous gesture from the Miles family from their day’s takings
on their funfair.
There was a full programme of activities in the Village Hall from 11am until
4pm. Cheryl Jervis gave an aerobics display, a tea dance was organised by
the Gardenia School of Dance and there was an excellent display of
“Dance through the Ages” by the Hilary Bishop School of Dancing. With all
village societies and clubs anxious to be involved, the small Village Hall
staged a fascinating Cricket Club Centenary display with Ken Williams on
hand to provide all the information about 100 years of cricketing in
Grayshott and the famous I’Anson Cup. Members of Grayshott Flower Club
had a table with small flower arrangements for sale, an on-going
demonstration of how they were done. The Village Hall Art Class set up an
exhibition and the Pre-School Playgroup provided refreshments throughout
the day.
It can be said that truly there was “something for everyone” and that
included the local canine fraternity. The dogs of Grayshott could join in a
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sponsored sit ‘n stay competition and should they need it they could be
made to watch an “obedience demonstration”!
Even more was going on in the Square, and walking down from the Village
Hall after a quick cream tea served in the British legion Club, one could
enjoy Grayshott Primary School’s polished performance of Maypole
Dancing, or watch the Jujitsu demonstration, while racing a Balloon in a
competition organised by Keats Meehan.

Outside the Fox & Pelican
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Dr Martin McNicol watches as the carnival procession leaves the
Village Hall
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The carnival sets off
By 5pm many people took up positions to line the route to cheer the
Carnival. The road was closed and remained closed until 10.30pm and
participants of the procession were foregathering outside the Village Hall.
The Carnival Queen and her attendant were installed in an open car and
led by the Grayshott Fire & Rescue engine and a marching band of Hayling
Island British legion, a truly splendid carnival procession set off. There were
15 excellent floats, fancy dressed walkers of all ages, clowns, someone in
stilts and the Liphook Majorettes. The crowds waved flags and cheered and
on arrival at the Village Green, the Carnival Queen and her attendant were
escorted to the Village Sign where they joined the Chairman of the Council,
Barry Penny, Phil Bates, Pam McNicol and John Jenvey. The Carnival
Queen let loose some balloons which were attached to the sign and a brief
ceremony took place. Barry Penny spoke of the
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Spectators and procession on the move
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Council’s gratitude to the Millennium Committee for organising the PIG
Party and for giving Grayshott a worthy Village Sign to mark the new
centenary. He thanked Pam McNicol for her inspiration with coming up with
the idea of having a sign, and Phil Bates for his generosity on behalf of
Grayshott Pottery.
Pam McNicol then presented Barry with the framed picture bearing the
words:- “On midsummer day in the year 2000 a village sign, sited on the
village green, was presented by the Millennium Committee to the people of
Grayshott in celebration of the new Century”

The carnival queen and her attendant release balloons to celebrate
the handing over of the sign to the parish of Grayshott
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Pam McNicol with John Jenvey and Phil Bates presents Barry Penny,
Chairman of the Parish Council with the commemorative plaque which now
hangs in the Village Hall
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Following the presentation
L-R Sarah Maynard, John Jenvey, The Carnival Queen Emma Kaighin,
Lionel Cross, Chris Vardy, Colin Thompson, Pam McNicol, Emma Dunbar,
Barry Penny, Harry Murphy, Clive Slaughter, Ann Myers, Phil Bates,
Norman Bamford, Rev Susan Wing
This would hang in the Village Hall.
From now on the party started in earnest. Youth bands entered a talent
contest in the Square and dancing was non-stop. People were asked to
bring their own tables and chairs (with or without a candelabra!) to allow
them to sit and eat and drink in the Square or in the Street and watch and
join in the fun. Live music played for the dancing from 9pm onwards by the
band known as the Hip Replacements (no connection with the NHS!!)
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The Kaighin family's hog roast

Martin and Pam McNicol sell PIG souvenirs made by Grayshott Pottery
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The Macmillan stall
L-R Back Margaret Beaumont, Shirley Bates, June Bridger
L-R Front Gina Gordon-McLean, Bronwyn Austin, Milda Laycock

One of the young bands playing
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It was estimated that at the peak of the evening there were between 5000
and 6000 people supporting and enjoying the event and as people wended
their way home comments were heard “we shall have to do this every
year”! Ferris Cowper, Chairman of the Committee speaking as the party
ended said “it was a magical event that really captured the spirit of the
village. It was a phenomenal success”.
So ended two years of hard work for the Committee but they had been a
good team, each taking on their allotted tasks. It would be hard to pick out
any one person to praise.
There was one final item on the Committee’s agenda. 9a.m. on Sunday
morning clean up the village.
By 10a.m. Pam McNicol leant on her brush and said “no one would have
known so much revelry had taken place and dare we say it “has the village
ever looked so clean?”

Some of the 'clean up team'
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Finance
In the preceding chapters no mention has been made of finance. When the
Committee agreed to produce ideas for a permanent memorial in the
village, their enthusiasm was such that coupled with the urgency of the
deadline of its completion date, very little thought was given as to who
would provide the money. It did come as a slight surprise when the design
of the chosen village sign was accepted and its production well in hand, the
Parish Council enquired how the Committee was going to raise the money?
If there had been the suggestion of an appeal in the village for donations, it
was by now too late. There were certain initial expenses to be met and
deposits for the firms involved in the structure of the sign were required. Mr
Masterton had stated that he would require six months to complete his
work and he intimated that he had been given a tight schedule. As work
progressed, so costs spiralled, as it became apparent that top quality
metals must be used for both durability and safety and the landscaping
would require deeper and securer foundations.
The Committee were organising certain fundraising events, but these were
intended to cover the expenses of the Village party.
Ferris Cowper appeared confident that he could get a grant from the
Millennium Fund, but sadly this was turned down.
Grants were however provided as follows:
Grayshott Parish Council

£2,755.37

Hampshire County Council

£2,000.00

East Hampshire District Council

£550.00

This total sum would cover, at the most one quarter of the total cost and if it
had not been for the generosity of Phil Bates, Managing Director of
Grayshott Pottery who provided a cheque for £15,000, Grayshott would not
have its now much admired village sign. Its total cost was approximately
£20,000, which included landscaping and the engraving of the flower tray.
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Phil Bates had been involved in the project from the start and his
enthusiasm, to say nothing of his financial generosity has ensured a worthy
tribute to the Millennium in the centre of Grayshott village. Although we
were not aware at the time, Phil at an early stage knew that if there was a
shortfall of funding he would secure the necessary finance to complete the
project which gave him the confidence and drive to make sure Grayshott
got their Millennium sign on time for the unveiling on 24th June 2000.
When expenses had been met, both for the party, which has raised a
reasonable sum and the sign, there was a sufficient surplus to allow the
Committee to give £700 to the Grayshott Village Hall and £1,000 to
Grayshott Primary School.
This can only be described as a satisfactory end to two years hard work
which resulted not only in providing a wonderful celebratory party, but also
a lasting memorial to mark the year 2000.
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